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Directions: 
The Annual Report Form is used each year of the accreditation cycle for Ensuring Educational Excellence.  

These Annual Reports must include an updating of the Data Library, identification of any significant 

changes in school life since the full accreditation visit, and a description of the implementation of the 

Educational Improvement Plan (EIP).  The Annual Report is due to the school's WCEA Commissioner no 

later than June 15 of each year. 

 
 

 

               June 2, 2019    

                           Head of School Signature     Date 

 

Please list other participant(s) in the preparation of this report: 

Mr. Sean M. Basford, Assistant Head of School/Principal 

 

 

 

 

 

 

For the WCEA Commissioner: 
 

☐ No other action is required of the school at this time.  The school will write an Annual Report at 

the end of the next year. 

 

_________________________________________________          _____________ 

   WCEA Commissioner Signature                                                                        Date 
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Introduction: 
 

Provide a paragraph summary of how this Annual Report was prepared and by whom: 
 
The Rosary Academy annual report is the product of the collaborative efforts between the Head of 
School, the Assistant Head of School/Principal, and the various Integral Groups.  After the 2018 WCEA 
Accreditation visit, the pertinent information from their report was shared with stakeholders and served 
as the first step to completing the goals of the Educational Improvement Plan.  The contents of the 
report were compiled by reviewing data added to the Data Library along with a review of the 
Educational Improvement Plan. The data was compiled starting in the Summer of 2018 through the 
Spring of 2019.  
 

1. Identify any significant changes in school life since the full accreditation visit.  Be specific that these 
changes were necessary as a result of the accreditation visit and/or occurred due to emergent issues 
since the full visit. 

 
The areas listed below were referenced either in the Educational Improvement Plan or in the Visiting Team’s 

report.  The most significant change since the visit is outlined under School Organization. 

School Organization 
1. With the Consultative School Board and diocesan leadership, Rosary Academy reviewed the 

governance structure.  The result was the creation of the Head of School-Assistant Head of 
School/Principal (AHOS) Model.   

a. Hired AHOS/Principal 
i. Further defined school governance and committee structures (The new 

organizational chart is included and is in the data library) 
1. Leadership Team 
2. Directors Council 
3. Academic Council 

Teaching & Learning 
2. PLC Training 

Adopting a modified PLC structure will improve the faculty’s ability to implement new learning. 
Since only 24% of teachers indicated they review curriculum with their colleagues, and 71% of 
teachers indicated a need for a more guided process to ensure the most effective scaffolding of 
their department’s learning objectives, the modified PLC structure will give Rosary Academy 
teachers a structured format to collaborate purposefully. In the fall of 2018, more directed work 
and training was completed to begin the process of implementing PLCs. 

a. Solution Tree Conference, Long Beach (September 2018) 
i. Attendees 

1. HOS 
2. Director of Curriculum 
3. Department Chairs for Religion, Social Studies, & Science 

b. Teacher Training for PLC Development (October 19, 2018) 
i. Onsite training facilitated by Solution Tree Trainer 

c. Specialized Training Days for faculty to continue PLC development 
i. November 2 – This day focused on departments addressing the essential 

questions of a PLC 
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ii. January 24 – Interdisciplinary groups met to share answers to the essential 
questions.  It was decided at this meeting that further discussions regarding 
PLCs would continue with the new Assistant Head of School/Principal. 

iii. Notes and data from these meetings can be found in the Data Library 
Catholic Identity 
In order to honor our connection to the charism of the Sisters of St. Joseph, who strive to answer God’s 
call by serving their community, Rosary Academy needs to explore the possibility of mandating service 
hours for students and increase faith formation opportunities for our families. Service is a vital charism 
of the Sisters of St. Joseph, and it is an expectation of our Baptismal Call. We need to develop proposals 
for class level projects or the possibility of mandating hours to get full 100% service participation from 
our students. We are the Body of Christ, and we need to take care of those in need.  
 

3. Service Projects 
a. Class service projects were created for each grade level.  The projects are age-and 

interest appropriate.  There is a reflective element to help students realize the value of 
giving back. The freshmen, sophomore, and junior classes each participated in a class 
service project.  Kingdom Faire project continued for seniors.  Also, a summer service 
trip to New Orleans with a Catholic service group was added for  freshmen and 
sophomores 

i. Freshmen 
1. Faley Games – special games for mentally and physically challenged 

children 
ii. Sophomores 

1. RAD Prom - prom for mentally and physically challenged teenagers 
iii. Juniors 

1. Visit to Regina House – retirement home for Sisters of St. Joseph 
iv. Seniors 

1. Kingdom Faire – create website about a special organization for service, 
complete service hours for that organization 

Material Stewardship 
In order to promote our mission of Catholic values, academic excellence, and leadership training, we 
must grow our enrollment. This can be done through improving relationships and communication with 
donors, alumnae, and alumnae families regarding pertinent news, upcoming projects/funding needs and 
other advancement goals and objectives. In addition, Rosary Academy should continue to expand its 
relationships with Catholic parishes and partner schools to build enrollment. 

4. Strategic Plan Process 
a. Need for a clear plan to address communication, fundraising, and enrollment goals 
b. With the help of Partners in Mission, Rosary Academy began the process of creating a 

Strategic Plan.  Throughout the 2018-2019 school year, domain chairs have collected 
data and research to write a domain report that will be presented at a 2 day retreat in 
November 2019.  The outcomes discussed at the retreat will then be put together to 
create Rosary’s first strategic plan. 

5. Developed a Fundraising Plan 
a. Created a detailed plan with goals and objectives that was presented to the CFO and 

Controller of the Diocese of Orange 
i. Objectives  

1. Identify strategic initiatives and aspirational growth plan  
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2. Engage current supporters and donors in annual support initiatives and 
activities 

3. Acquire new individual, corporate and foundation prospects to augment 
operational support fund and special projects  

4. Expand advancement reach to alumnae, parents and grandparents of 
students and alumnae  

 

6. Please identify your implementation process of the EIP during the quarter and, if any, modifications 
that were made to the Action Items in the EIP.  Identify what impact these may have had on 
student learning. 

 
With the goal of offering the school the most immediate and effective support, three areas of the EIP 
were identified as essential for the advancement of the school’s mission and the improvement of 
student learning: School Organization, Material Stewardship, and Teaching & Learning.  
 
School Organization: Rosary Academy needed to investigate and analyze different school leadership 
models to then determine the school’s permanent administrative structure.  After consulting with the 
school’s Consultative School Board and diocesan leadership, it was determined that Rosary Academy 
would continue with a Head of School.  However, the role of Assistant Head of School would be more 
clearly defined as the role of school principal.  In August of 2018, the job descriptions was developed.  In 
October, the job was posted.  By February 2019, the AHOS was hired.  The individual was able to start in 
the position in March of 2019, which has allowed for much cross training and introductions to school 
personnel and school culture. The new structure and the new AHOS has produced meaningful 
improvements to curriculum, student learning, and school policy.   
 
Teaching and Learning:  In order to elevate current academic programming, Rosary Academy has 
worked to formalize both its instruction and assessment practices. This is a dynamic process and much 
more training is needed to effectively implement an adapted PLC model.  The English and Sciences 
departments have begun to utilize some core structures; however, as a school much work is still needed 
to enhance curriculum and learning.  Rosary Academy faculty continues to improve academic 
programming by more deliberately aligning curriculum with the ISO’s and participating in structured, 
collaborative reviews of instruction and assessment practices. Using a cross-curricular PLC model, the 
Rosary Academy faculty needs to use measured data, including the results of standardized tests and 
final exams, to drive instruction and ensure students’ success.  
 
The final area that has garnered most of the school’s time is Material Stewardship.   Rosary Academy 
must grow its enrollment and endowment fund by improving relationships and connections with 
donors, alumnae, and alumnae families. Developments will focus upon enhancing communications 
regarding pertinent news, upcoming projects, funding needs, and other advancement goals and 
objectives.  
 
 

7. Please list any updated items in your Data Library.  Give a brief description and rationale for these 
updates.  Be sure to provide the item number as listed in the Data Library. 

 

 Wellness Survey – Dec 2018 
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o Rosary Academy must prioritize the social and emotional well-being of its 
students and teachers by using a mindfulness approach to reduce possible 
sources of stress and increase mental health awareness.  

 Senior Survey – May 2019 
o An exit survey asking pertinent questions regarding their Rosary experience.  

The data is used to make necessary improvements. 

 AHOS Job Description 

 New Organization Chart 

 Service Projects Implemented 
o NOLA Trip Information – Service Project 
o RAD Prom – Service Project 
o Regina House – Service Project 
o Faley Games – Service Project 

 PLC Meeting notes 

 E3 Meeting notes 
 
 

 



 

June 2, 2019 
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