
 

B. School Organizational  Point Person Data 

[Concerning ‘governance’] --------------------  

1.   students’ perception of the degree of care that 
the School exercises for them as persons [Students 
perceive that the degree of care exercised for them 
as persons is: high, moderate, low.] 

SURVEY ITEM  

Purple= 2.8% light blue= 0.3% 
 
 
 
 
 

2.   (a) whether there is a school ownership body 
distinct from the governing board/council of the 
school;(b) the name of this body; (c) its function in 
relationship to the school 

Tom The school is owned by the Roman Catholic Bishop of Orange, a 
corporation sole. There is no governing board or body; the school 
takes its direction from the Superintendent of Catholic Schools of 
the diocese. Diocesan leadership oversees, approves, and 
enhances school leadership in their efforts to govern the school. 

3.    the 3 - 5 most significant school- related 
decisions (or policies) of the governance body 
(i.e., the ownership body and/or the 

Tom leadership restructuring summer 2015; name charge, mission 
refocus summer of 2015; enhanced financial support (and/or lifting 
of restrictions) at the same time leading to construction and financial 



board/council) in the most recent three-year 
period 

aid; 
 

4.    the board’s/council’s overall sense of the 
efficacy of its own operations [In the 
accomplishment of its own operations, the school 
board perceives: a high degree of efficacy, a 
moderate degree, little degree.] 

SURVEY ITEM 
Tom 

No board was surveyed.  There is neither a governing board nor an 
active consultative school board at present. 

5.    the form(s) of evaluation used to evaluate (a) 
the president and (b) the principal [In both cases, 
indicate the evaluating agent/body.] 

Tom Performance evaluation of the Head of School is undertaken by the 
Superintendent of Catholic Schools; the Asst. Head of School is 
evaluated by the head of school. 

6.   the board’s/council’s overall sense of the efficacy 
of the school in fulfilling its mission [The 
board/council perceives that the school fulfills its 
mission: to a great degree, to a moderate degree, to 
little degree.] 

SURVEY ITEM 
Tom 

No board was surveyed.  There is neither a governing board nor an 
active consultative school board at present. 

7.    the perception of the school’s board/council 
concerning the quality of the school’s relationship 
with its (arch)diocese [The board/council perceives 
that the quality of its relationship with its 
(arch)diocese is: high; medium; low.] 

SURVEY ITEM 
Tom 

No board was surveyed.  There is neither a governing board nor an 
active consultative school board at present. 

8.   the school’s sense of its own responsiveness to 
(arch) diocesan policies, concerns, and requests 
regarding: (a) Catholicity; (b)accreditation; (c) other 
pertinent matters (e.g., student safety, enrollment 
operations, participation in diocesan-initiated 
meetings) [Indicate the degree of responsiveness for 
each of (a), (b), and (c) here: high degree, moderate 
degree, little degree.] 

SURVEY ITEM 
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[Concerning  ‘administration’] ---------------------  

9.     the 3 - 5 most significant work- related 
challenges faced by the administration in the 
most recent three-year period 

Caroline 1. Complete turnover of administration in 2015, following repeated 
turnover of administrators the course of past decade 

2. Tasked with launching “rebrand”/renaming of the school in an 
effort to repair internal culture and rehabilitate external 
relationships 

3. Lack of oversight, established policies, and/or operating 
procedures 

4. Declining enrollment and budget challenges for prior decade 
5. Need for qualified professionals 

 

10.   (a) # of administrators  (b) administrators’ 
years of service at the school [table: 1 to 3 years, 4 
to 6, 7 to 10, 11 to 20, +20] 

Caroline 
Tom 

(a) 6 members of leadership team; 2 lead administrators  
(b)  

Years of Service at RA: Number of people: 

1-3 years 4 



4-6 years 1 

7-10 years 0 

11-20 years 0 

20+ years 1 

 

11.   the number of administrators (a) with a 
teaching credential, (b) with an administrative 
credential, (c) with a master’s degree, (d) with a 
doctoral degree 

Caroline (a) 1 - with a teaching credential  
(b) 0 - with an administrative credential 
(c) 2 - with a master’s degree  
(d) 0 - with a doctoral degree 

12. the retention rate of school administrators (i.e., 
the current year compared to three years ago) 

Caroline 1% 

13.  the administration’s overall sense of the degree 
of its collaboration with its board/council [The 
administration perceives itself to collaborate with 
its board/council: to a great degree, to moderate 
degree, to little degree.] 

SURVEY ITEM 
Tom 

There is neither a governing board nor an active consultative school 
board at present. 
 
 



14.   the administration's overall sense of its 
stewardship regarding the school’s mission  [In 
exercising stewardship of the school’s mission, the 
administration perceives that it is: highly effective, 
moderately effective, minimally effective.] 

SURVEY ITEM 

15.   the administration’s overall sense of the 
efficacy of its operations [In the accomplishment of 
its operations, the administration perceives: a high 
degree of efficacy, a moderate degree, little degree.] 

SURVEY ITEM 





16. the administration’s overall sense of the 
degree of its cooperation with its (arch)diocesan 
school office regarding (a) accreditation (b) 
attendance/participation at pertinent meetings 
initiated by the (arch)diocese (c) other pertinent 
requirements [signify such] that the (arch)diocese 
sets for its high schools [For each matter indicate: 
high degree of cooperation, moderate degree, little 
degree.] 

SURVEY ITEM 
Tom 

Members of the leadership team were not surveyed regarding this 
question, but the overall sense of school leadership is that the 
diocesan school office is active, enthusiastic, and provides a high 
degree of cooperation in partnering with the school for accreditation 
and other related tasks.  

[Concerning ‘instructional personnel’] ---------------------  

17. the students’ perception of the degree to which 
teachers facilitate their learning [Students perceive 
that teachers facilitate their learning: to maximum 
degree, to moderate degree to little degree.] 

SURVEY ITEM 

Green= 4.4% 

18.   the 3 – 5 most significant work- related 
challenges faced by teachers in the most recent 
three-year period 

Pat Lack of time to plan;   the teaching of six periods compared to five 
periods ( also relates to no time to plan or do  class related work); 
the Monday 1 - 7 schedule is hard to keep lesson plans in 
continuation;  lack of meeting time within departments to collaborate 
with peers. 

19.   (a) # of instructors   (b) instructional Pat a)  30 instructors 



personnel’s years of service at the school [table . . . 1 
to 3 years, 4 to 6, 7 to 10, 11 to 20, +20] 

b) 

Years of service at RA: Number of people: 

1-3 years 13 

4-6 years 1 

7-10 years 4 

11-20 years 7 

20+ years 5 

 

20.   the number of teachers (a) with a teaching 
credential, (b) with an administrative credential, (c) 
with a masters degree, (d) with a doctoral degree 

Pat a) 21 teachers - with a teaching credential 
b) 2 teachers - with an administrative credential 
c) 14 teachers- with a master’s degree 
d) 0 teachers - with a doctoral degree 

21.  the retention rate of instructional personnel 
(i.e., current year compared to three years ago) 

Pat 48% 

22. how instructional personnel are hired Maggie The position for new faculty member is first placed on the Diocesan 
website as well as other job listing webpages. The Human 
Resources Manager will go through applicants and filter out 
appropriate resumes that will then be given to the Assistant Head 
of School. Interviews are then scheduled for qualified candidates. 
The Head of School, Assistant Head of School, and, when needed, 
the department chair will hold an interview which includes a 
content specific demo lesson. After all interviews are completed, 
the most qualified applicant is chosen and offered the faculty 
position contingent background check/fingerprinting clearances 
and credential verification. 



23.  (a) the kind(s) of formal evaluation(s) that 
the administration has used to evaluate teachers 
in the most recent three-year period; (b) whether 
the formal evaluation of all teachers by the 
administration is an annual experience 

Maggie 2015-2017- Formal observations have diocesan driven basis which 
includes a formal observation by the Assistant Head of School and 
a post-observation meeting which included both a written and oral 
component. 
In 2015 all faculty were observed by the Assistant Head of School 
throughout the year. 
2015-2016, all new faculty as well as faculty teaching new subject 
matter were observed by the Assistant Head of School. 
There is no record of formal evaluation in the 2014-2016 school 
years. 

24.  the professional development trainings that 
the faculty as a whole has experienced (per 
administrative sponsorship) in the most recent 
three- year period 

Maggie 2016-2017 
Leadership training given by a consultant 
2015-2016 
Emergency preparedness given by a consultant 
Aeries training by a trained faculty member 
2014-2015 
No data for this school year 

25.   teachers’ perception of the usefulness in the 
classroom of the information/skills from the 
professional development trainings in 

#24—i.e., their overall perception and their 
perception disaggregated departmentally 

Michelle Leadership training reminded the faculty to connect mind, body, and 
soul when trying to reach students as well as changing your mindset 
from reactive to proactive. 
Emergency preparedness training will be useful if any emergent 
situation would occur during the school day.  
Aeries training was extremely useful due to the everyday use of the 
platform. 

26. the professional development requirements 
that the administration sets (a) for teachers, (b) 
for itself (i.e., # of CEUs over a defined period of 
time) 

Michelle No requirement at this time 

27.  the percentage of teachers who, on their Michelle N/A 



initiative, regularly exceed the requirements of 
professional development that the 
administration sets 

28. the overall percentage of instruction that is 
provided by teachers who are teaching outside 
the subject area for which they were 
professionally trained [i.e., overall # of courses 
taught by such instructors “divided by” school’s 
total # of courses] . . . and the percentage 
disaggregated according to these departments: 
(a) religion, (b) English, (c) mathematics, and (d) 
science 

Michelle 10 teachers are teaching outside of the subject matter they received 
their institutional knowledge. Which I would make that 34.5% of 
teachers teaching outside of their subject matter.  

[Concerning ‘support staff’] ---------------------  

29. any significant work-related challenges faced 
by support staff within the most recent three-year 
period 

Greg -Reorganization of school leadership 
-Creation of new staff positions 
-Elimination of other positions 

30.   (a) # of support staff (b) support staff’s years 
of service at the school [rendered as a table with 
categories that include 1 to 3 years, 4 to 6 years, 7 
to 10 years, 11 to 20 years, +20 years] 

Greg 39 total non-faculty support staff.  Breakdown below. 
 

Years of Service Number of Staff 

1 - 3 23 

4 - 6 0 

7 - 10 5 

11 - 20 5 



20+ 1 

Non-responsive 5 

 
 

31. the retention rate of support staff (i.e., current 
year compared to three years ago) 

Greg 22 of 39 support staff were not here three years ago. 

32. whether, in the hiring of support 
staff—including athletic coaches, these 
individuals receive an orientation to the school’s 
mission and to the intended outcomes for 
students that the school holds 

Greg New hires receive a general orientation to the school environment 
and mission. This, however, is more focused on the mission as it 
relates to that specific job description. 

33. (a) whether the formal evaluation of the 
support staff (i.e. non-instructional personnel) by 
the administration is an annual event; (b) the 
kind(s) of formal evaluation that the 
administration uses to evaluate support staff 

MaryEileen Faculty are evaluated by the Assistant Head of school bi-annually and 
annually. During the 2015-2016 school year all faculty were evaluated first 
semester and second semester. These evaluations were based on classroom 
observations. Each faculty member had a pre-observation meeting and a 
post-observation meeting with the Assistant Head of School. This year, 
2016-2017, only new faculty and faculty that taught a new course were 
observed by the Assistant Head of School and evaluated in the first 
semester. During second semester all faculty were observed by the 
Assistant Head of School and will receive their evaluation in a 
post-meeting. The observation and evaluation forms used by the Assistant 
Head of School are similar to forms used by other Diocesan high schools. 
  
Staff Evaluations are to be completed annually by the direct supervisors. 
This is an area for growth for Rosary Academy as personnel files for staff 
members do not contain evaluations following 2012. During the 2016-2017 
school year, all direct supervisors of any staff members will complete a 
formal, written evaluation and meet with each staff member they directly 



supervise. The evaluation form has been reviewed and revised and is 
similar to forms used by other Diocesan high schools. Please refer to the 
attached link of the organizational chart for supervisors and staff members. 
  
http://www.rosaryacademy.org/apps/pages/orgchart 
 

34. the perception of the support staff concerning 
the degree of significance of their work in the 
overall accomplishment of the school’s mission 
[Support staff perceive that, vis a vis the 
accomplishment of the school’s mission, their 
work has significance: to a high degree, to 
moderate degree, to minimal degree.] 

SURVEY ITEM 

Green= 5.2% purple= 0.8% light blue= 3.6% 
 
 

[Concerning ‘the organization of the school’] --------------------  

http://www.rosaryacademy.org/apps/pages/orgchart


35. the perception of the School regarding how 
widespread is the practice of accountability on 
the part of administration and teachers [The 
School perceives that the practice of 
accountability among administrators and 
teachers throughout the school is: widespread, 
moderately extensive, minimally extensive.] 

SURVEY ITEM 

Green= 7.5% purple= 1.5% light blue= 1.8% 

 



 

36.   (a) the nature of the current School schedule 
(i.e., the configuration of the schedule of 
classes—whether periodic, exclusively block, or 
modified block—including whether the classes 
rotate within the schedule); (b) the number of 
consecutive years that the School has used this 
schedule; and (c) the perception of faculty 
concerning the degree to which the current 
School schedule of classes is conducive to 
optimum time-on-learning [The perception that 
the current schedule promotes such: to a high 
degree, to moderate degree, to minimal degree.] 

a, b- Nathan 
and c- SURVEY 
ITEM 

A: Current Bell Schedule 2016-2017 
 
B: The 7-period rotating block schedule started in 2002-2003. Last 
year (2015-2016) was the first time for late start, and this year was 
the first year that periods 1-7 (traditional schedule) met each 
Monday. 
*The current schedule has been in place for only the 2016-2017 
school year 
 
C:  (faculty response)

https://drive.google.com/open?id=0B-BQQZAtkomlMHBvMFdCYlpCOEE


 
Dark blue= 6.7% 
 

37.  the faculty’s perception of the quality of the 
content and forms of communication that the 
administration uses with them [Faculty perceive 
that the content and forms of the administration’s 
communications with them are: highly effective, 
moderately effective, minimally effective.] 

SURVEY ITEM 

Green= 6.7% purple= 6.7% 

38.  the major publications linking the School to 
the home (hard copy and electronic copy) 

Nathan From Donna:  
The school communicates to the home via electronic and printed 
publications including: 
·         Bimonthly e-newsletter 
·         Website news and announcements column 
·         Emails targeted to specific groups (i.e. Sr. parent information 



night) 
·         Social media platforms include Facebook, Instagram, 
YouTube and Twitter. These are updated several times a week with 
pictures and stories of interest to parents & students. 
·         Automated phone messages (ROBO calls) are used to 
communicate important reminders and news to parents. 
·         Printed School Directory (parents must opt-in) is distributed to 
all families. 
·         Parent/Student Handbook and other important 
information/policies are found on our website. 
 
From Maggie:  
Advancement uses the forms of communication Donna mentioned 
below for specific events as well as fundraising. We also send 
physical mail solicitations to our current parents and we do talk 
about the school in the piece they receive. 
 

39.   the School’s perception of the degree of 
efficacy of the student information system (SIS) in 
use (Here, ‘SIS’ is understood to contain students’ 
personal information, their course schedules, their 
grades, their attendance, and their Christian 
service record.) [The SIS is perceived by the 
School to be effective: to a high degree, to a 
moderate degree, to minimal degree.] 

SURVEY ITEM Students: 
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40. the perception of parents concerning the 
degree of effectiveness of school communications 
with them [Parents perceive that the content and 
forms of the school’s communications with them 
are: highly effective, moderately effective, 
minimally effective.] 

SURVEY ITEM 

Green= 4.2% Purple= 0.8% 

41. the perception of the School regarding how 
well overall the school is organized and 
run—from governance to administration to 
classroom to home—toward promoting the 
optimum human and Christian development of 
students [The School perceives that the quality of 
its organization and operation is: high, moderate, 
low.] 

SURVEY ITEM Students: 

 
Green= 8.2% purple= 4.9% light blue= 0.3% 
 
Parents: 



Green= 3.3% Purple= 1.7% 
 
Faculty: 
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Administration: 
 

42.  the events/trainings/programs for new 
teachers from the school or (arch)diocese 

MaryEileen  

New Teacher Orientation: During the Teacher Orientation Week, 



two half-days ( Monday and Tuesday) are designated for new 
teachers. The days start off with breakfast allowing for 
conversation prior to getting to the agenda of the day. 
Monday- After breakfast: campus tour led by the  Director of 
Admissions (Kristie O'Campo), presentation by Dean of Students 
(Colleen Nanry), laptop distribution (IT Department), presentation 
regarding teacher evaluations (Dana Vasquez), team building 
activities with Assistant Head of School and Faculty Support 
Specialist (Dana Vasquez and Karla Reyes, presentation by HR 
Manager (Caroline Ramirez), and classroom introductions. 
Tuesday- After breakfast: presentation about classroom 
management by Assistant Head of School (Dana Vasquez), 
presentation about 7 Benefits of Rosary and Rosary's Mission by 
Director of Admissions (Kristie O'Campo), Moodle (Rosary's 
online learning system) presentation by Moodle Trainer (Diane 
D'Alba), team building activities with Assistant Head of School 
and Faculty Support Specialist (Dana Vasquez and Karla Reyes), 
WCEA presentation (Dana Vasquez), and classroom prep time. 

General Support: During the first semester of the 2016-2017 
school year, new teachers met with the Faculty Support Specialist 
and Mentor Teacher on a bi-weekly basis. Meetings with the FSS 
were structured as informal lunch meetings and more of a 
check-in with the new teachers. Whereas, meetings with the 
Mentor Teacher had clear objectives and presentations on topics 
of professionalism, classroom management, teaching tips, 
WCEA, etc. During the second semester of the 2016-2017 school 
year, new teachers will continue meeting with the Mentor Teacher 
but one-on-one and as needed. The Assistant Head of School will 
always be available to the teachers if teachers need to meet with 
her, but there is no schedule or expectation of meetings during 
the second semester. The new teachers will continue having 
support from the Faculty Support Specialist with the possibility of 



1-2 lunch meetings before the school year is over. 

 

43. the perception of new teachers regarding the        
effectiveness of the events/trainings/programs    
which the school or (arch)diocese provides them       
[New teachers perceive that these experiences are       
effective (a) to major extent (b) to moderate        
extent (c) to little extent.]  

SURVEY ITEM 

Purple= 6.7% 

Dark blue= 3.3% 

 


